
Case Study

Overview:
The following case study will help you understand the challenges faced by our
marketing team during a huge event, steps taken to deal with the challenges,
and the final results.

In this case study, we will cover aspects of digital marketing like Facebook
marketing, Facebook/Instagram Ads, Influencer Marketing, etc.

The Event:
DreamHack Mumbai(India’s Largest and 1st Esports Festival)
With the rising scene of gaming and esports around the world. India hosted its
first gaming festival which changed the overview of gaming in the country.

The Problem:
India’s largest gaming event is to be held in a month’s duration. No advertising
was done yet. This is the first event of its kind and people know nothing about it
yet. The biggest problem being that we had to sell 3000 tickets in a month’s
duration. The ticket price was fairly expensive for the target audience.

The Solution:

Awareness Campaign:
We started with an awareness campaign which lasted around 5 days. Our main
objective to this campaign was to spread information about the event to as many
people as possible. We targeted the audience on the basis of demographics,
interest in the particular field, age group, and gender. The campaign mainly
consisted of Facebook ads and email marketing. Our main goal here was to show
the value of our product.

Influencer Marketing:
The second step was to build a deeper relationship with the potential customer.
During this, we nurtured the subscriber with targeted content on the basis of
their interests. We leveraged the power of influencer marketing to connect with
the target audience better.



Conversions:
Then came the main part “Conversions”. We started by telling the benefits of
buying the tickets and giving away early bird discounts to create a sense of
urgency. This created hype among the target audience and the discount was a
great selling point.

The Result:
During our conversion campaign, we were able to sell all the tickets within
those 25 days to an audience consisting mainly of college students (which is
important because college students don't really have an earning source) and
getting them to buy a ticket which costs about INR 2.5k was a challenge of its
own.

Takeaway:
● A breakdown of the campaign and running it in optimal parts can lead to

ideal results.
● By focusing on relationship management you can build a long-term

relationship with the consumers and hence increase the retention rate.
● Influencer management can help you streamline your target audience in a

very smooth manner.


