
EMPLOYEE   MOTIVATION   

1.   Recognize   a   Job   Well   Done   
  

Recognition   creates   an   emotional   connection   between   employer   and   
employee   –   a   critical   piece   of   employee   engagement   –   and   fulfills   
employees’   basic   needs   of   esteem   and   belonging   within   a   group     
Using   spot   bonuses   -   it’s   a   type   of   “on   the   spot”   bonus   where   you   
provide   your   employees   with   a   reward   to   show   them   an   appreciation   
for   their    hard   work .   Rewards   can   be   cash,   gift   cards,   or   money   toward   
their   Lifestyle   Spending   Accounts.   
Recognition   satisfies   a   fundamental   need   for   all   of   us   in   the   workplace.   
People   crave   recognition.   Recognition   serves   a   worthwhile   purpose.   
Recognition   confirms   you’re   doing   the   right   thing   and   encourages   you   
to   keep   doing   it.   Plus   the   act   of   giving   and   receiving   recognition   makes   
both   the   giver   and   receiver   feel   good,   thanks   to   the   hit   of   dopamine,   
the   feel-good   neurotransmitters.   

2.   Create   Stretch   Goals   
  

Stretch   goals   are   set   just   beyond   your   team’s   (or   team   member’s)   
current   capability.   
Dangling   these   goals   will   motivate   them   to   push   beyond   their   
perceived   limitations   and   make   breakthroughs   that   will   help   your   
business.   

  

  

https://www.predictiveindex.com/blog/10-inspirational-quotes-about-hard-work/


3.   Break   big   goals   into   more   manageable   
chunks   
  

One   of   the   most   effective   ways   to   successfully   push   progress   is   to   
divide   work   into   a   combination   of   big   goals   and   S.M.A.R.T.   goals.   
Remembering   the   big   goals   keeps   your   eyes   on   the   finish   line,   and   the   
S.M.A.R.T.   goals   light   your   way.   
Specific   
Measurable   
Achievable   
Realistic   
Timeline   

4.   Focus   on   the   WHY   
  

When   you   take   the   time   to   explain   the   reason   behind   your   directions,   
you’ll   get   much   higher   buy-in   from   your   employees.   
To   be   motivated,   an   employee   needs   to   realize   the   impact   of   his/her   
day-to-day   work   and   fully   understand   how   it   affects   the   business   as   a   
whole.   

5.   Focus   on   Intrinsic   (NOT   Extrinsic)   Rewards   
  

The   biggest   mistake   is   when   companies   go   right   to   extrinsic   rewards   to   
motivate   …   title,   pay,   stock   options,   incentives,   office.   Intrinsic   
motivation   that   supports   who   that   person   is   and   what   they   believe   in   
(e.g.   purpose,   values,   autonomy,   progress,   relationships)   is   what   
matters   not   only   most   but   what   makes   the   motivation   last   (i.e.   
sustainable   happiness).  

  



6.   Boost   Team   Spirit   with   Matching   Swag   
  

Make   employees   feel   an   even   stronger   sense   of   solidarity   by   giving   out   
matching   wearable   swag.   Looking   like   a   team   can   make   employees  
feel   and   act   more   like   a   team,   enhancing   their   motivation   to   “win”   at   
work.     

7.   Give   Your   Team   Autonomy   
  

Autonomy   is   by   far   the   most   important   motivator.   Trust   is   the   
foundation   of   relationships,   especially   in   business.   

8.   Figure   Out   What   Makes   Your   Employees   
Tick   
  

The   point   is,   your   employees   have   different   backgrounds,   are   at   
different   stages   in   their   lives,   and   are   motivated   by   very   different   
things.   One   of   the   biggest   mistakes   you   can   make   is   trying   to   force   a   
one-size-fits-all   solution   on   your   diverse   workforce.   

9.   Gamify   Your   Most   Important   Tasks   
  

One   way   to   inject   some   competition   into   the   workplace   is   through   
gamification   –   i.e.,   introducing   elements   of   gameplay   to   your   team’s   
most   important   tasks.   

  

  

  



10.   Create   an   Awe-Inspiring   Work   
Environment   
  

Motivation   and   mood   go   hand   in   hand.   That’s   because   your   mood   
affects   your   energy,   ability   to   concentrate,   and   overall   sense   of   
wellbeing.   
If   you   are   looking   for   employee   motivation   ideas   that   work,   then   you   
might   want   to   invest   in   your   work   environment.   

11.   Champion   Friendly   Competition   
  

Emphasis   is   on   the   friendly   here.    Competition   can   be   a   great   
motivator   but   if   you   let   it   get   out   of   hand,   the   conflict   will   rise   as   you   
see   morale   and   teamwork   deteriorate.   
If   you   decide   to   engage   your   team   in   some   competition   make   sure   it   
stays   in   the   realm   of   fun   and   not   cutthroat.   

12.   Don’t   Pit   Employees   Against   One   Another   
  

Friendly   competition   can   be   a   good   motivator   for   your   team.   Things   
start   to   go   awry   when   that   competitive   spirit   morphs   into   a   cutthroat   
culture   of   self-interest.   
To   prevent   employees   from   merely   “looking   out   for   number   one,”   make   
sure   that   you’re   not   incentivizing   moral   hazard.   

13.   Lead   with   Vision   
  

Employees   need   to   know   that   all   their   efforts   are   driving   towards   
something.   They   need   to   know   that   there’s   a   destination   in   sight.   
That’s   where   vision   comes   in.   



14.   Remember   the   Golden   Rule   
  

Employers   sometimes   forget   that   we   don’t   operate   by   a   completely   
new   set   of   rules   just   because   we’re   at   the   office.   In   fact,   the   lessons   
we   learned   as   kids   are   just   as   relevant   now   as   when   we   first   learned   
them   on   the   playground.   

15.   Give   Your   Employees   Ownership   in   the   
Company  
  

We’re   not   just   talking   about   autonomy   this   time…   we   mean   a   real   
stake   in   the   company.   Make   employees   shareholders.   
When   employees   feel   a   tangible   sense   of   ownership   of   the   business,   
they’ll   care   that   much   more   about   its   success,   and   be   much   more   
willing   to   go   above   and   beyond   the   call   of   duty.   

16.   Introduce   novelty   
  

When   your   team   can’t   find   the   motivation   to   complete   even   basic,   
familiar   tasks,   adding   more   work   to   employees’   plates   by   taking   on   a   
new   project   is   probably   the   last   strategy   you   would   consider.   However,   
switching   gears   could   be   the   solution   to   your   team’s   motivational   rut   
thanks   to   neuroplasticity,   your   brain’s   ability   to   change.   

  

  

  

  

  



17.   Express   Gratitude   
  

First   thing’s   first   –   though   similar,   gratitude   is   different   than   
recognition.   
While   recognition   is   about   acknowledging   specific   individuals   and   their   
work   product,   gratitude   extends   much   further.   It   involves   being   
thankful   for   what   we   have   in   life   –   things   like   health,   family,   even   
challenges   –   rather   than   bemoaning   the   things   we   don’t.   

18.   Practice   Transparency   
  

A   lack   of   transparency   can   erode   the   trust   and   credibility   that   you’ve   
worked   so   hard   to   maintain   at   your   company.   Get   ahead   of   this   by   
enacting   a   policy   of   radical   transparency.   
The   last   thing   you   want   is   for   your   employees   to   misinterpret   your   fear   
of   leaking   critical   info   with   a   lack   of   trust.   Plus,   leaving   your   employees   
in   the   dark   creates   a   space   for   them   to   think   the   worst.   

19.   Get   in   the   Habit   of   Self-praise   
  

There   is   a   lot   of   talk   about   self-love   right   now   but   it’s   all   for   good   
reason.    People   who   hold   themselves   in   high   esteem   tend   to   be   more   
optimistic   about   the   future.   

  

  

  

  

  



20.   Celebrate   Wins   
  

The   “play   hard”   of   “work   hard,   play   hard”   doesn’t   have   to   stop   at   your   
office   door.   Gratitude   and   appreciation   can   go   far,   but   don’t   forget   to   
take   the   moment   to   celebrate   your   success.    Nothing   gets   people   
amped   up   like   a   party.    You   don’t   have   to   go   all   out   with   a   venue,   DJ,   
and   catering.    Celebrations   as   small   as   a   team   lunch,   Friday   happy   
hour,   or   even   a   coffee   pow   wow   can   mark   a   job   well   done.   

  


