
Conducting Skype and Telephonic interviews

Hello Mike, my name is Alisha and I work for Fastmetrics as a Hiring Manager and I will be
conducting your interview. Before we begin I would like to give you a brief introduction about
Fastmetrics. We are an internet & managed network service provider of choice for
businesses in San Francisco and California. Our services empower businesses to increase
productivity and communicate more effectively.

We have been actively looking for a candidate for the role of Inside Sales Executive for our
office in San Francisco and your profile looked promising. I’ve had a chance to look at your
resume but let’s begin with a short introduction from you

1. So why don't you go ahead and tell me about yourself?

Currently, I serve as a Sales Executive at Marks & Spencers. During my time at the
organization, I have been recognized for my time management skills, writing abilities, and
commitment to excellence. From my 12 years of experience as an executive assistant, I’ve
developed the ability to anticipate roadblocks and create effective alternative plans. My
greatest value to any executive is my ability to work independently, freeing up their time to
focus on the needs of the business. As someone with a sharp eye for detail and a drive to
organize, I thrive on making sure every day has a clear plan and every plan is clearly
communicated.

2. How would you describe yourself?

I am a vigilant and proactive individual. I'm also a lifelong learner always seeking out the

latest equipment and techniques to generate leads for my organization. Lastly, I am thorough

in documenting all incidents and actively making suggestions to management about sales

pitches and rapport building.

3. Why do you want to work with us?

The company’s mission speaks to me. Finding a company with a positive work environment

and values that align with my own has remained a priority throughout my job search and this

company ranks at the top of the list.

4. What interests you about this role?

I’ve been passionate about user experience design for most of my professional career. Also,

I’m a huge advocate for applying agile workflows to design. I think it’s the most effective way

to tackle large projects. I was able to successfully build and launch an agile process in my

previous role.

5. Why are you leaving your current job?



I’m looking for an opportunity that gives me the ability to build closer, long-term relationships
with clients. In my current role, the sales cycle is so short that I don’t spend as much time
building a rapport with my customers as I’d like. Relationship-building is one of the reasons I
chose a career in sales and I look forward to working with a company in which that’s a top
priority.

6. What are your greatest weaknesses?

Sometimes I have trouble saying ‘no’ and end up overwhelmed by my workload. Earlier in
my career, I would take on so many projects that I’d work evenings and weekends. It was
stressful. I realized this was counterproductive so I started using workload management
tools and setting better expectations for myself and my teammates.

7. Where do you see yourself in five years?

In five years, I’d like to be an industry expert in my field with the ability to train and mentor
students and entry-level designers. I would also like to gain specialized knowledge in user
experience to be a well-rounded contributor working with design and marketing teams on
large-scale projects that make a difference in the company and to the global community.

8. Why should we hire you?

“I have a passion for application development that’s grown stronger over the course of my
five-year career. The company’s mission aligns with my personal values and from my limited
time in the office, I can already tell this is the sort of positive culture in which I would thrive. I
want to work for a company that has the potential to reshape the industry and I believe
you’re doing just that.

Alright, so this brings us to the end of the interview, let me know in case you have any
questions for me regarding your role or the company. We shall get in touch with you shortly
after reviewing other candidates. It was lovely speaking with you. Thank you for your time.
_________________________________________________________________________

The mail for shortlisted candidates for the next round

Subject: You are invited to the second round of interview for the position of Sales Manager

Dear Mr. Mike Roger,

Greetings from Fastmetrics Telecommunications.

We are happy to inform you that you have been shortlisted for the second round of the
interview for the role of Sales Executive. Your next round of interview will be conducted by
our Sales Manager Mr. Philip Alan.

Please let me know if you will be available for the interview on 15th July 2021
at 11:00 am. Upon your confirmation, I will share the meeting schedule and the meeting link
with you.



Looking forward to hearing from you.

Regards,
Alisha Singh


