
Document with Questions

Note- The interviewer can choose to ask all or selective questions depending on the answers.

1. Tell me a little bit about yourself.
2. Can you tell me more about your sales experience?
3. Why did you choose a career in sales?
4. What is your best memory of a sale you won?
5. What was a mistake you made? What did you learn from it?
6. What type of work environment do you like most, to do your best work?

a. What if the work environment is not favourable or to your liking?
7. What if a client is rude to you or is derogatory, how do you respond?
8. Describe your favourite boss and what made them your favourite?
a. Why did you switch jobs if the person was so good to you?

b. Put the following three words in order of importance to you – money,
recognition, promotion.

9. Why did you leave you last job?
10. Describe how/if you are a team player

a. What if you are working with a manager who does not give you due credit?
b. Sales is primarily an individual role, especially Inside sales, recommending a

team activity for sales that can help them grow.
11. Do you have any questions for me?

Use Software Such As Calendly To Schedule Interview

Invite created on Calendly



Invite Received on Gmail

Brief Introduction About The Company

Wishup was started in 2015 by two friends from IIT Madras- Neelesh Rangwani and Vivek
Gupta.  Our company, as you would know, provides trained Virtual Assistants, we operate in
the capacity of a tech enabled marketplace. The Services listed on wishup include Admin,
SMM, Project Management, E-Com Assistance and other recurring work, our VA’s are
trained to handle all of these tasks for their clients.

The name Wishup clearly resonates with the company goal i.e. to fulfil wishes in the form of
completing professional tasks of entrepreneurs. At Wishup, we hire, train, and manage
talented and experienced assistants to help our clients with repetitive and time-consuming
tasks like managing leads, project management, online research, building email databases,
managing schedules, setting up meetings, and not to mention managing their inbox.

I have been working with Wishup as a Recruitment Manager for the last 2.5 years. I am an
MBA in Human Resource from Delhi University. I joined Wishup as a VA-Specialized in
Hiring in 2019.

Ask The Same Questions Of Each Candidate.
Take Notes On Their Answers.(This Can Be Imaginary)
Ask Follow Up Questions



Note- Collectively doing these tasks, PFB the QA format, the follow up questions are also
included.

Q1-Interviewer: Tell me a little bit about yourself

Interviewee:  Hi, my name is Mehul Batra, I was born in Karnal, I moved to Delhi in the
year 2011 for my graduation. I graduated with my degree in Economics in 2013. I chose that
field of study because I’ve always been interested in finance and money, and I was always
inclined towards applied studies.

After my graduation, I immediately went on to work for a small company in
Gurgaon-DigiTech. I started as a Sales Trainee. I worked with the organization for over 2
years. My next job was with Lixil Window Systems Private Limited, I joined them as a Sales
Executive in 2016. I left the company in September 2021.

Q2-Interviewer: Why did you leave your last job?

Interviewee: I resigned to focus on finding a job that is closer to home, preferably a remote
job. With a new company, I want to pursue new opportunities. One of the reasons is to pivot
into a different industry. As you can see, I left on good terms with my former employer as he
is one of my references.

Q3-Interviewer: Can you tell me more about your sales experience?

Interviewee: I began my sales career in 2013, right after my graduation as a sales trainee, I
went on to become the best sales performer for 3 quarters. I was promoted to Team Lead- I
handled a team of about 6 sellers including myself, our collective target was 3.5 crores, our
team consistently over delivered on the targets.. This role provided me ample experience
prospecting sales leads for our organization. While I did not interact directly with customers,
my research and prospecting led to over 250 new sales opportunities within my first year.

I also implemented several training programs to help onboard new team members and
develop existing members' sales skills and techniques. I think my profile will be a good fit as
per the Job Description for the profile you are hiring for.

Q4-Interviewer: Why did you choose a career in sales?

Interviewee: I chose a sales career because sales are one of the few professions where your
hard work, strategic thinking, thorough preparation, and perpetual action, literally pay off. It’s
fun and at times frustrating, challenging, lucrative, and rewarding work.



Interviewer: So, if the work is monotonous, how do you cope up with that, work cannot
always be challenging?

Interviewee: Repetition has never bothered me. Perhaps it is because I feel that nothing is
ever truly repetitive. Each day is a new day, especially when it comes to sales, and though I
may be performing the same tasks, everything else surrounding the tasks has changed.

Q5-Interviewer: What is your best memory of a sale you won?

Interviewee: I have been very fortunate to have met many interesting people in my career as
a sales associate. One of the sales which I consider my most successful was an international
sale of a large number of interior furnishing materials  which had been returned to my
company after a major retailer closed. By going through my contact base, I discovered that
another retailer in a small suburb of Delhi could make use of the material. I was able to offer
the owner a terrific deal. This helped my employer tremendously because we did not have to
restock the items.

Q6-Interviewer: What type of work environment do you like most, to do your best work?

Interviewee: I enjoy working in an environment where the members of the team have a
strong sense of camaraderie and a good work ethic. I like working with competent, kind,
funny people who like to get things done. It's important to me to feel that I can trust my team
members to always do their best because I do.

Interviewer: What if the work environment is not favourable or to your liking,

Interviewee: I firmly believe that human beings are such a diverse race, we think and operate
differently, unless there are moral or ethical issues, I am not fazed or disturbed by bad
behaviour. If it’s work related, I think my experience has taught me how to deal with difficult
situations, if it’s personal, I maintain a distance and avoid conflict. If it’s something at an
organizational level, something major, I will surely take it up with the Human resource team
or my reporting manager, and we will see how it goes from there.

Q7-Interviewer: What if a client is rude to you or is derogatory, how do you respond?

Interviewee: I firmly believe that most problems can be solved with dialog, and to get the
other person to listen to us, we have to first listen to them. I know sometimes customers may
be upset or unhappy with their experience with a particular product or service and will
contact the company to let them know. I would acknowledge their feelings and concerns, and
inform them that I would be more than happy to assist them with resolving the problem. After
exhausting all available resources, if I could not rectify the situation, I would let the customer
know that I can put them in touch with a supervisor who can help them if necessary.



Q8-Interviewer: Why do you want to join Wishup?

Interviewee: The time I got to know about this position in your company, I started my
research work about the company. It’s not like I didn’t know about the company earlier but I
just wanted to have more knowledge about the business mission and vision and values those
your company holds. And then I came across the values of your company which depicted
your volunteering work and other social activities. As I mentioned earlier, I am really
fascinated by your business model and I think I will be a good fit for the profile. I am looking
forward to joining your company and working on the common values that we both hold.

Q9-Interviewer: Given the opportunity, how soon can you join?

Interviewee: I have already served my notice period, I can join within a week.

Q10-Interviewer: Do you have any questions for me?
Interviewee: Can you share more about the day-to-day responsibilities of this role? How
would you describe the pace of a typical day?
Interviewer: An average day would be that you login as per the working hours assigned to
you, something that depends entirely on the clients. Once a client is assigned to you, you will
handle tasks for the client. Depending on the bandwidth i.e. the client has hired you a
resource for 4 hours or 8 hours, he/she will assign a couple of tasks to you. You will then go
on completing the tasks. At Wishup, we do not micro-manage, but all details have to be
updated in the Wishup App, the client as well as your reporting manager can track work
progress through the wishup channel.

However, initially you will undergo a 2-4 weeks training, depending on how fast you
complete the training module. Once the training is over, we will assign a client or clients to
you.

Brief Pause
Interviewer: Do you have any other questions?
Interviewee: No, that would be all
Interviewer: It was nice meeting you, I will discuss your profile with the sales team head, I
might arrange an interview between you and the sales head tomorrow or the day after, please
keep an eye out for any interview schedule email.
Interviewee: It was nice meeting you. I will surely keep an eye for that email. Thank you for
the opportunity, I am looking forward to working with your organization.
Interviewer: Thank you. Have a nice day! Bye
Interviewee: Thank you. You too. Bye.

---------------------------------------------------------------------------------------------------------------



With Top Candidates, Arrange The Next Interview

Subject Line: Wishup- Invitation for Second Round with Shreya L.

Hello Mehul

Thank you for taking the time to speak with me about the Sales Executive position at
Wishup.co. It was a pleasure to speak with you.

I have discussed your profile with our sales head and we’re quite impressed by you and are
eager to continue the conversation! We have scheduled a second interview with you, PFB the
details of the meeting:

Topic: Wishup.co-Round 2-Interview with Shreya L
Time: Oct 30, 2021, 04:00 PM Mumbai, Kolkata, New Delhi

Join Zoom Meeting
https://us04web.zoom.us/j/2110926225?pwd=SDFUMDdJYk9JMnpodW9ESHRaTk1jQT09

Meeting ID: 211 092 6225
Passcode: 3HVtdp

You will be speaking with Shreya L, Sales Head for Wishup.co. If the interview goes well,
you will then proceed to the Live Task round where you will be given a 120-minute
assignment.

All the best.

Regards
Surbhi Chinda
Recruiting Manager
Wishup.co
----------------------------------------------------------------------------------------------------------------


