
Sarah
Perkins
Owner of Perkins Hair Salon which has
a variety of beauty treatments and
hairdressing available for women and
men under one roof.



Problem
Sarah is juggling with her number of
customers in her salon. She
appreciates help from her vendors
and employees. She wants to increase
the count of customers in her Salon to
increase the revenue for advancement
in her salon.



Problem 2
Unable to make enhancements in the
salon due to less revenue.

Problem 1
Less count of customers causes less
revenue.

Problem 3

The maintenance cost is hitting badly.



Solution 2
Creating a mobile app for the Salon and booking
appointments increase the efficiency and also
convenient for the customers.

Solution 1
Mass marketing could increase the customers count.

Solution 3
Attractive offers could attract a number of customers
but without hitting the profit margin.



Perkins
Salon App

Perkins Salon App makes
it easier for the customers

to book appointments
from their phone itself and
can avail services at home

as well .
 

Also, attractive offers on
the mobile app would lead

to an increase in the
number of customers. 



Reason 2
Our services are the best in the
market and at an affordable price.

Reason 1
Since everyone is using a phone it
will be easier for us to reach out
to the customers who can avail
our services.



Target
Market
Our customers should be people who
want to get the best package offers
and who are more interested in the
latest fashion trend.



The
Team Sarah Perkins

Owner

Julia Roberts
Manager

Sia Catherine
Stylist



Launching App

Q1 2021

Membership Discounts

Q4 2021

Package offers

Q3 2021

Offering new services

Q2 2021

Future
Roadmap
We want to see the increase in the
count of the customers drastically in
each quarter by offering various
services.



Contact
Us
937-456-7890

hello@perkinssalon.com

www.perkinssalon.com


